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Minutes of the Executive Committee Meeting held Monday 7th December 2020 
 
 
Present: C Johns (Hon Sec),  T Hill (Treasurer),  R Mitchell (Hon Match Sec.),  E Maunder (Ladies Sec.),  
J Barnard (Catering Officer),  W Banwell (Ladies rep). 
 
103/20 Apologies for Absence – Under the current Covid-19 restrictions only a maximum of 6 members are 
permitted to attend meetings (minimum of 5 required to enable a Quorum), for this meeting the following 
members were not able to attend in order to conform to the restriction of numbers – L Sulch (President),   
E Beckton (Ladies Section Captain),  D House (Men’s Section Captain), J Askew (Green Keeper),  I Dodd 
(Men`s rep). 
 
 
104/20 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 2nd November 2020, previously circulated, were signed as a true 
record. 
 
 
105/20 Matters Arising from previous Minutes / Completed. 

 

(1) Captain David House has established initial contact with the Cornwall county safety officer for the 
Short Mat association (093/20) and has received the various forms required to be completed, 
discussions have started regarding a potential application for a ‘safe to bowl’ certificate. Some of the 
required documents have been submitted in draft format with a request for comments on any 
functions within our club that may require attention or adjustment to fulfil their requirements for 
certification. Minor adjustments may be required within our procedures to meet the ESMBA 
requirements, and some additional posters will be needed. A formal application has not been made at 
this stage but the process is ongoing to establish if any additional items would need attention, next 
item to address is that we must provide a floor plan / measured diagram of the premises. In the 
interim the previously proposed (093/20) round robin league for games of short mat has now been 
postponed with members being left to arrange their own friendly games as they wish within the 
precautions that prevail for the Covid-19 Tier level situation . 

(2) Notification carried out by Secretary for Closure of club on November 5th under Lockdown measures 
and reopening on December 2nd (093/20). 

(3) Small memo poster has been fixed to main entrance door regarding – lights – windows – locking up 
(093/20). 

(4) Investigations have been made by Jan Barnard for a new supply of club bowls shirts, both for 
personal order and club retained stocks, with details for sizes and types of fabric having been 
obtained (095/20). Details of the sizes and samples of fabric types have been placed on the notice 
board and information regarding this will be circulated amongst members by the Secretary. 

(5) Subject of potential Kitchen usage for Tea & Coffee making was revisited (093/20), after discussion 
it was unanimously AGREED that access to the Kitchen will now be permitted for making Tea & 
Coffee under controlled conditions. Due to the nature of biscuits being in a container which requires 
‘communal’ access it was agreed that biscuits would NOT be made available at this time but Jan 
Barnard would seek information on any individual packs that may be obtainable. This decision to be 
put out to the full committee membership for approval before being notified to club members. 
Control measures to include:- only 1 person from any group/session would be permitted to enter the 
kitchen – that single person would be responsible for making the drinks – passing them through the 
hatch – collecting money (50p) – soapy cleaning of mugs on their return – after use 
cleaning/sanitising the worktop & sink area plus any appliances that had been used – washing or 
sanitizing their hands as final action after completion. Members would be requested to provide 
correct money where possible, and anyone handling cash is reminded to sanitise their hands after that 
action.  
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106/20 Correspondence  
 

Rec’d: (1)  Very Minor amount of informational items from Bowls Cornwall / Bowls England – relayed 
where appropriate to our membership. 

 

Sent: (1) Distribution of  MBBC - Indoor Risk Assessment & Precautionary Measures – v3. 
 (2) Confirmation of Mylor Club agreement to Bowls Cornwall Interim AGM proposals (094/20). 
 (3) Reminder sent to all members regarding subscriptions being due in November. 
 
 
107/20 Matters being Raised 
 

Following discussions amongst the committee members during the interval between this meeting and the 
previous one, Catering officer Jan Barnard has managed to source 8 x small liquid soap dispensers plus 2 
commercial size 5 litre soap liquid refill supplies. Subject was initially raised due to the lack of shelf space 
for soap or other hand wash materials within the disabled/unisex toilet facility that is currently in use during 
Covid procedures. To resolve this item 1 soap unit has been fixed up in the disabled/unisex toilet / 1 in the 
Gents and 2 in the Ladies toilets. It is planned to install the other 4 units, 1 to each changing room when the 
outdoor season commences to provide local dispensers for hand Sanitiser. Our thanks to Richard Griffin for 
the installation of the units in location. 
 
 
108/20 Honorary Secretary’s Report 
 

When the Tier levels to be actioned from December 2nd were published a close inspection of details for our 
Level 1 precautions was made, noted that an emphasis is being placed on wearing face coverings for indoor 
locations with no exclusion apparent for our level of sport venues. In recognition of this MBBC - Indoor 
Risk Assessment & Precautionary Measures were updated to V3 to incorporate this measure and then 
distributed. 
 

The flush mechanism on the toilet at far end of the Ladies toilet has been repaired, however during this time 
it was noted that the connecting pipe between cistern and toilet pan is leaking. Reported as having been an 
issue for some time with some previous attempts at repair, Secretary will make a further attempt at repair in 
coming weeks, in the interim these toilets are out of use due to Covid precautions anyway. 
 

Investigation made into costings for purchase of new bowls delivery mats (102/20), currently the costs are 
approx. £11 for Drakes Pride versions and £15 for Henselite or Taylors versions, also found ‘heavy duty 
black/white rubber ribbed’ for up to £24 but no indication of make. Additional packaging cost of approx. £1 
per mat for delivery on some of the suppliers. It is unknown if the higher cost items give any better quality. 
DP have Black & White traditional / Blue / Yellow / Red  – Taylors make Black / Blue / Red – Henselite 
have Black & White traditional  / Yellow / Navy/Red combo. Discussed at the meeting that for a total new 
set the club would need to budget approximately £300 for 20 pieces (outdoors and indoors replacement). It 
was agreed that further inquiries would be made by Liz Maunder & Roger Mitchell with their contact points 
at other clubs that they have good contact with, to establish if any other clubs have experience of new mats 
and their non-slip / durability of performance before making a decision on any orders. 
 
 
109/20 Treasurer’s Report  
 

The club has managed to obtain a further grant under the "Local Restrictive Business Support Grant 
Funding" to cover the period of interruption of the clubs facilities due to the lockdown in November to 
December 2nd, figure granted being £1,334 which has been received into the club account. 
 

Current account balance now being ~£18,600 following receipt of this grant and incoming annual 
membership subscriptions. At the time of the meeting Treasurer was aware of 62 members having renewed 
their subscriptions – 1 stated non-joining – 12 members not yet responded. 
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110/20 The Ladies’ Secretary Report 
 

Nothing to report at this meeting. 
 
 
111/20 Match Secretary’s Report 
 

When I commenced making arrangements for fixtures for 2021 I, together with a number of others, felt that 
it was going to be a lot of work for nothing due to the prevailing situation. It would now seem that things are 
improving, and that by Easter we may be able to start a nearer to normal life again. Most years the making 
of the fixture listing is usually fairly straightforward as most of the people involved know the system very 
well. This coming year, however, it has been complicated by various sections using different systems which 
have led to some confusion amongst the club fixtures secretaries. Following is a summary of where the 
fixtures program stands at present, with majority of items having been put into place. 
 
Friendlies – With exception of 2 matches arrangements for all our usual friendlies have been made, with all 
clubs agreeing to carry over the home/away position and keep as near as possible to the same date as per this 
season. 
Mens County League – Complete new program has been prepared by Group 4. 
Mens Mining League – New program was received from Francis Blewitt and all details entered. 
Unfortunately 2 days after that compilation an email was received which entailed changing the program due 
to Group 1 starting their county league program in April instead of May, new list has now been received and 
entered on our schedules. 
Strollers League – The League is run by Charles Keppler, and he is not issuing a program for 2021 until 
confident that the games will be played, however, he has released the date matches would start and 
confirmed they would be in the same order as per this season. I have entered provisional details into our 
schedule accordingly. 
County Matches – The County has issued a new program for the finals, and for the earlier rounds have 
requested that clubs due to hold events in 2020 do so instead in the 2021 season on the same date plus 6 
days. These have been calculated through and entered in our program. 
Ladies Date & Rippon – Original information from Group 4 was that these would be on same day as 2020 
season but with revised date according to calendar. Once compiled it was sent to Liz & Elaine who then 
informed me that the dates should have been applied with plus 6 days as per the county arrangements. Liz 
kindly compiled a new program according to that outline, for which I thank her, and this has now been 
entered into our fixture listings. This listing will now be provided to the Liz and Elaine to enable them to 
cross check with the other clubs that the information has all correlated amongst all clubs correctly, as one 
previous query I have received regarding the dates revealed 2 discrepancies against 1 of the clubs we play. 
 

We have 2 Touring sides – Heavitree B.C. from Exeter & Portishead visiting us next year, in addition to the 
enjoyment of these events it also brings in valuable funds for the club. We have also been selected to host 
the Mens Tol Pedn competition in 2021, something that I do not recall us ever having been appointed to in 
the past. For those that are not aware, this is a competition between teams selected by each Bowls Cornwall 
group, it is one of the highlights of the Mens calendar and is usually very well attended by spectators, with 
the top level bowlers from each group. This again provides a good chance to the club to gain funds and 
continue its reputation as a welcoming host. 
 

Finally I have had a conversation with Leon, my proposed successor, and we have agreed to find some way 
of making contact after Christmas, by which time the program should be just about finished and should 
hopefully be easier to follow as part of the passing over of information. 
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112/20 Greenkeeper’s report     
 

Since my last report the green has been fed with 3 bags of 4-0-8 fertilizer and has been cut twice at a height 
of 10mm. Overseeding took place on the 10th October and has been very successful. Thanks to the great 
work done by the people sweeping the green every morning there is very little sign of moss. Mowing at a 
height of 8mm will be carried out during the winter. The working party will recommence work every 
Tuesday at 09:00 hrs starting on 8th December, anyone is welcome. 
 
 
113/20 Publicity Report 
 

It was confirmed that the Club received a good section of publicity within November edition of the Mylor 
Parish magazine. 
 
 
114/20 Application for membership 
 

No new applications this month. 
 
 
115/20 AOB 
 

Nothing further at this meeting. 
 
 
 
DATE OF NEXT MEETING: Preliminary date set as Monday 11th January 2021, 9.30 a.m. providing no 
changes have been announced for Covid precautionary measures before that date.  Date set slightly later 
than normal to allow for any additional personal contacts over the festive period to be fully cleared of 
contact period. Close of meeting. There being no further business the meeting closed at 10:40 hrs. 
 
 
Chairman of the Day ……………………………. Date……………………………………………… 


