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Minutes of the Executive Committee Meeting held Monday 29th March 2021 
 
 
Present: C Johns (Hon Sec),  T Hill (Treasurer),  E Beckton (Ladies Section Captain),  D House (Mens 
Section Captain), J Barnard (Catering Officer),  I Dodd (Mens rep). 
 
001/21 Apologies for Absence – Under the current Covid-19 restrictions only a maximum of 6 members are 
permitted to attend meetings (minimum of 5 required to enable a Quorum), for this meeting the following 
members were not able to attend in order to conform to the restriction of numbers – L Sulch (President),      
R Mitchell (Hon Match Sec.),  E Maunder (Ladies Sec.),  J Askew (Green Keeper),  W Banwell (Ladies 
rep). 
 
 
002/21 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 7th December 2020, previously circulated, were signed as a true 
record. 
 
 
003/21 Matters Arising from previous Minutes / Matters circulated between meetings / Items Completed. 
 

(1) Bowls Delivery Mats - Subject of the condition of the bowls mats that were used outside last year 
was raised late in 2020 (105 & 108/20), with research undertaken for costings to replace / colours 
available / actual need for new items. Checking of existing items, and withdrawal of worn/damaged 
stock, has left the club with 7 mats in good condition & 7 mats in playable condition. Only comment 
obtained regarding colours is a report that using the Blue mats can give issues with sighting them 
from the other end of the rink for centering. Current costings were presented to the committee for 
Drakes Pride & Taylors Bowls Mats, with the Taylors mats being approximately 45% more 
expensive but no known indications of any better durability. It was agreed by unanimous vote to 
order a set of 12 x Drakes Pride Mats (cost £122.99), secretary will action the order. 

(2) New Club Shirts (105/20) - Discussions were circulated regarding the legibility of club badge on 
new shirts, consensus was reached via circulated messages amongst the committee to permit a small 
resizing of the logo being applied which has made the club name a little clearer. This agreement now 
verified by unanimous vote. New shirts have been produced / received by Jan Barnard and 
distributed amongst most of those that requested them. Due to previous supplier requiring to mark 
the shirts with their own advertising logo, which was not accepted by the committee, a different 
company was used for the supply this time. Feedback is that this new supply of Polycotton shirts are 
a good fit for sizes quoted and feel comfortable to wear with apparent good quality finish. 

(3) Membership list (and website details / access) has been fully updated in line with the members that 
have completed subscriptions. 1 member did apply to withhold some of their subscription on the 
basis that they had been too ill to play in 2020, however upon being informed that many members 
have been in a similar position in previous years and that the club does not discount subscriptions for 
this reason the balance of fee was duly submitted to the Treasurer. For information we have 37 Male 
members + 2 Life members / 33 Lady members / 1 Junior member + 1 new member application at 
this meeting. Meeting also informed by Elaine Beckton that 2 local couples have separately visited 
the club during recent weeks and had discussions regarding the possibility of joining. 

(4) Clubhouse window nearest kitchen gearbox failed, new gearbox sourced and fitted by secretary. 
(5) Ladies Secretary Liz Maunder has not renewed her membership of the coaching authorities EBCS or 

BDA this year, although qualifications remain active. Umpire's registration has been retained. Liz is 
still willing to give coaching to any that request but should now only be on an informal basis due to 
lack of registration, hence should not be publicised. 

(6) Wall mounted soap dispenser units have been mounted in all the toilets, and wall mounted dispensers 
for sanitizer will soon be installed in all changing rooms (107/20). 
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(7) The leak on the connecting pipe between cistern and toilet pan on the toilet at far end of the Ladies 

toilet (108/20) has been repaired by the secretary in early December, checked several times since and 
all appears to now be tight. 

(8) Kitchen use under controlled precautions was permitted into use in December (105/20), however for 
the start of outdoor season in 2021 it must remain closed, but decision on when to open will need to 
be reviewed as Covid control measures for exiting lockdown permit potential changes. The cost for 
individual / small pack biscuits was obtained and distributed in December, however the lockdown 
closure in January removed the need to progress this item, will be reviewed again once precautions 
for further steps in outdoor season are received. Actions verified by unanimous vote. 

(9) Short Mat ‘Safe to Bowl’ status (093 & 105/20) – Application was not formally made, and club was 
closed due to lockdown from January 5th which removed any need to take this item any further for 
the winter season just passed. 

(10) During the period of Lockdown the Men’s section would normally have held their pre-season 
meeting (late February), as this could not be held a message was circulated amongst the Male 
members to request volunteers for the position of Men’s A & B team Captains. Frank Derbyshire 
came forward to volunteer as Team A captain, and Kevin Phillips has offered to be officially listed as 
Team B captain whilst they would plan the composition of both teams between them. These roles 
were as agreed and voted for at the 2020 Men’s section meeting but could not be used last season 
due to the closure of all the leagues. No other volunteers have come forward and a Men’s meeting is 
still not a viable option under existing Covid precautions, it is therefore proposed to continue with 
Team Managers as per the vote held in 2020. 

(11) A request has been circulated amongst members looking for a Team Manager for the Strollers, as yet 
no new volunteers have come forward. Agreed amongst committee that the request will be repeated, 
secretary to action. 

(12) Position of Hon Fixtures Secretary – Leon Simpkin agreed in October 2020 to offer his services for 
this position, as the club has not been able to hold an AGM to vote on this the committee has 
previously noted this (079/20). To assist with information flow to Leon in advance of taking up the 
position a consensus of agreement was reached by committee message circulation in January to 
include Leon on the group committee email messages. This now verified by unanimous vote. 
Appointment of Leon Simpkin as Hon Fixtures Secretary now also confirmed by unanimous vote, 
effective from April 1st 2021 when Hon Fixtures Secretary Roger Mitchell has officially stood down 
from the role.  

(13) The committee extended it’s thanks to Roger for his significant service to the club and it’s members 
during the many consecutive years he has undertaken this role. 

(14) Position of Chairman - Mike Diston offered to step into the vacant position as a temporary measure 
if required (proposed by Elaine Beckton / Seconded by Tony Hill), whilst still hoping that another 
member will come forward to take on the role.  It has already been agreed with Mike that, when the 
Covid restrictions change, if committee meetings are permitted but restricted to still just the 6 
members then we would plan to continue as we have been previously with a 'chairperson of the day' 
conducting those meetings. If we are permitted to expand to a full 12 member committee then we 
shall undertake the process of co-opting Mike (or a.n.other volunteer) to the post of chairman as one 
of the primary items, pending the situation progressing to when the club is allowed to safely hold an 
AGM with full membership voting. In the interim a consensus of agreement was reached by 
committee message circulation in February, to assist with information flow to Mike, to include him 
on the group committee email messages. This now verified by unanimous vote. 

(15) Noted on the front of wooden changing rooms that several planks of the wood cladding have rotted 
behind where the bushes used to be sited, new wood sourced and fitted as replacements to restore 
condition prior to repainting. 

(16) Committee congratulated treasurer Tony Hill on his obtaining a range of grants that have been 
offered by Government during these lockdowns, putting the club in a sound financial position. 
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(17) Painting of the club - Richard Griffin and Elaine Beckton (part of same ‘lockdown bubble’) offered 
to carry out a full repainting of the club house internal structure. Proposal was put forward by them 
for a small colour change of walls to a very light grey, which was agreed on by consensus committee 
circulation of messages and now officially verified by unanimous vote. All agreed that they have 
done an excellent job, with a total refurbishment of the club indoors, woodwork / walls and all 
associated painted items. Having completed the club house building they have then moved on to the 
changing rooms, which have also been completed. Subject to suitable weather they also hope to 
complete a full painting of the external clubhouse structure before the season starts, and at the date of 
the meeting progress was already well underway with the colours externally also being changed for a 
total refresh of the premises. All looking very clean and bright.  
Treasurer Tony Hill put forward a proposal that a gift be given to Richard and Elaine as thanks for 
the extensive and thorough work they have done in the refurbishment of the club, suggesting a bottle 
of Scotch to Richard and a couple of bottles of wine to Elaine. Consensus agreement was reached by 
committee members message circulation and is now formally approved by unanimous vote.                     
Tony Hill will arrange the purchase of these. 

(18) Roger has sent the Club handbooks to the printers and anticipates them being ready by the end of 
March. Having received a proof copy of the dates Roger has also circulated a copy of the fixtures to 
all team managers to enable them to start planning ahead for the season. At this time the winter 
program of matches has not been included as none of the indoor clubs were currently able to offer 
information regarding dates, when the information is received he will relay it on to Leon as one set 
of Winter fixtures. Roger has notified the secretary officially of his stepping down from Fixtures 
secretary position at the end of March and is in the process of advising all his external contacts of 
Leon's contact details. 

(19) Opening (Presidents) day - Bowls England informed us that clubs will be permitted to open outdoors 
from 29th March (our intended date was 10th April), with a potential further easing of Covid 
precautionary measures anticipated on 12th April. To enable better planning for Presidents day at this 
time and hopefully enjoy less restrictions on the day’s events a proposal was made that official 
opening (Presidents) day be deferred by 1 week until Saturday 17th April but with the green available 
for personal practice sessions from the original planned date of the 10th April.  This change of date 
now approved by unanimous vote. Secretary to advise members. 
 

004/21 Correspondence. 
 

Rec’d: (1)  Government instructions for National Lockdown effective from January 5th. 
 (2) During Lockdown a minor amount of informational items from Bowls Cornwall / Bowls 

England – relayed where appropriate to our membership. 
 (3) Mining League – letter and Financial accounts for 2020. 
 (3) Official notice of Hon. Fixtures Secretary Roger Mitchell Stepping down from position 

effective from March 31st. 
 (4) Information regarding Devon Garden Machinery company, relayed onto greenkeeper. 
 (5) Update of club financial position effective end of February, circulated to committee. 
 (5) Bowls England Return to Play guidance 26th March – Step 1, forwarded to committee for 

evaluation. 
 

Sent: (1) Distribution of  MBBC - Indoor Risk Assessment & Precautionary Measures – v4. 
 (2) Notification to all club members of full club closure due to Lockdown on January 5th. 
 (3) Circulation to members requesting volunteers for Team Managers of Mens A & B teams plus 

the Strollers Team. 
 (4) Notification to all members of Bowls England / Bowls Cornwall hoped for progress on 

‘normal’ bowls returning this year for Leagues and competitions, plus information regarding our 
planned club opening date. 
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005/21 Matters being Raised 
 

In advance of the notification from Bowls England for procedures that will need to be followed for opening 
the club post lockdown the Secretary requested our website manager John French to start preparing a rink 
booking system similar to previously used for Track and Trace purposes last year outdoors and inside. This 
system would be for personal practice sessions only as organized team games fall under a different category 
within the Bowls England control measures. At this time it is well in progress with initial intentions to offer 
3 alternate rinks, to maintain safe spacing of player groups of six, with time segments at 2 hourly intervals; 
i.e. Noon / 2pm / 4pm / 6pm – with instructions to members to be clear of the green 15 minutes before the 
next bowlers are due to use the Green. Personal practice sessions such as this are subject to the ‘RULE OF 
SIX’ so the maximum occupancy is Triples teams playing against each other on alternate rinks. In general it 
is anticipated that the actual numbers using each rink is likely to be lower than this. There will also need to 
be a registry page for attending members to record their names on when attending as per the Bowls England 
instructions, secretary will prepare this and notify members of details regarding the procedures before the 
season starts.  Discussed and approved by unanimous vote.  
 
Proposed Presidents day event for Saturday 17th April discussed. Limitations for Bowls England Step 1 
opening that the club will be following to prepare this event will be:- Maximum 24 players on the Green / 
No Spectators but some members performing event management & catering would be permitted / Mats & 
Jacks can be handled by single person and positioned as before OR equipment can be used as per a ‘normal’ 
year with winner having mat and delivering the Jack but with close attention to hand sanitising being taken 
by members / Club Benches will be placed in normal positions / Score boards will be permitted but must be 
updated by only one player per rink / Pushers will be permitted by should only be handled by one player if 
possible. Pasty lunch will be sourced from external location (allowed as a takeaway). Disabled toilet will 
remain in use for Ladies and disabled use, Mens toilet will be put into use for the Men. 
In addition if Step 2 is verified as active from 12th April:- the committee has decided to keep the changing  
rooms closed at this time and members to arrive dressed ready for play / Tea & Coffee or limited Bar service 
will be made available for Presidents Day only at this time with a designated member providing the items 
and taking the money via one of the club house windows, general entry to the club is not permitted except 
for toilet facilities. 
It was discussed and unanimously agreed that a similar format to the closing day event would be offered:- 
members bringing their own chairs if possible / a Spider competition before the game / Game of drawn pairs 
(Triples if enough members wish to attend) on 4 rinks as we have enough spacing for this safely / Raffle 
draw / Traditional Presidents day wine will not be extended on this occasion / Pasty lunch (vegetarian if 
desired and ordered beforehand). Subject to numbers wishing to come it is anticipated that the event will be 
held in 2 separate elements with start times of 10 a.m. & 2 p.m. Elaine Beckton will act as the primary point 
of contact to organise the list of members attending. Cost of £5 per attending member including the pasty. 
 
Secretary will prepare an update on the guidance measures that are to be implemented from opening & 
circulate it amongst members / leave copies at the club, but this season it is not planned to obtain any 
acknowledgement forms from members prior to their attending the club. Twelve months in to this Covid 
process we must hope that members will use common sense to protect themselves and other members.  
Approved by unanimous vote. 
 
It was proposed that the Petanque be permitted to reopen on April 10th, with no booking required due to the 
relatively small numbers of members using it. Use of equipment to continue in a similar manner to 
precautionary measures that were previously established, with play being conducted under the ‘Rule of Six’ 
conditions. Approved by unanimous vote. Secretary to advise members. 
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006/21 Honorary Secretary’s Report 
 

Preparation and  Distribution of  MBBC - Indoor Risk Assessment & Precautionary Measures – v4, 
incorporating opening of the kitchen to limited use at that time. 
 
Subsequent Notification of closure for lockdown. 
 
Cross check of members names / subscriptions received carried out. 
 
Club competitions 2021, as per previous years I shall be putting the entry forms for the club competitions 
into the club handbooks, with all the normal competitions hoped to be run this year. Due to Covid 
considerations I have allowed an extra 10 days before entries will close this year, and there may be some 
adjustment to the ‘play by’ schedule to reflect this and / or numbers of entries obtained. Discussed and 
unanimously agreed. 
 
Club website is in the process of being upgraded by website administrator John French to better manage to 
additional volumes of use that it is now receiving since the arrival of Covid. 
  
Remainder of items attended to during the past months since last meeting have been covered by notations 
elsewhere in these minutes. 
 
 
007/21 Treasurer’s Report  
 

The club has been awarded further grant money from the government covering the current lock down 
period, two payments were received for a further total of £6239.  
 
Bank Balance as at 12th March 2021 stands at £ 26,184.  
Against this the club has pending payments totaling £1,668 – these are against Bowls Cornwall & England 
Affliation fees £690 / Restocking Bar £400 / Club Licence £180 / Club supplies £148 / Decorating materials 
£250. 
 
Discussion was held regarding the Loan Stock that members provided last year against the purchase of a 
new lawn mower for the Green, original intention was to repay to members in 2 payments April 2021 & 
2022. It was unanimously agreed that as the funds are present within club accounts, and it is hoped for an 
outdoor season where we can generate some income, then the full amount would be repaid in April/May 
2021 with interest for the year, total of £3750 + £113 interest. 
 
Allowing for the above deductions the anticipated bank balance for April 2021 will become £20,653. 
 
Proposal was made by Treasurer that circa £5,000 be put aside to cover items that it is known need repairs at 
the club to maintain the safety of members and general excellent appearance, which has already been 
significantly improved by the total repainting work that has been undertaken. One specific item of intention 
at the moment is the professional replacement of the fence at bottom of the green as current woodwork is 
becoming hazardous and slope beyond it is very steep. Other areas of concern such as main clubhouse 
entrance door were discussed, with agreement that items that were deemed to need attention would be costed 
and evaluated for the betterment of the club facilities. Agreed by unanimous vote to pre-allocate a sum of 
funding against these contingencies. 
 
Treasurer informed committee that the lock on the bar door has been changed, with the plan to limit the 
number of keys in circulation but make access available to designated bar assistants and team managers via 
the keylock safe that is located on site. Also discussed the possibility that if entrance door does require 
changing this could also be changed to an external keylock safe system instead of all members having their 
own key. 
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008/21 The Ladies’ Secretary Report 
 

Prior to receiving the guidelines from Bowls England, the ladies were asked to indicate whether they would 
be interested in playing league bowls this season if allowed. Ten replied positively although two had 
restricted availability. Although we have entered our usual two Rippons and one Date team,  not all the 
members from the previously selected teams are willing to play. It seems unlikely therefore that we could 
field all three teams this year. The option for the ladies section is either for two Rippon teams or one Rippon 
and one Date. If the league goes ahead this season, teams will be reselected but no discussions, meetings or 
decisions have yet taken place. 
The 2 friendly fixtures against Falmouth at the beginning of the season have been cancelled. 
 
 
009/21 Match Secretary’s Report 
 

The club has been informed that Portishead Bowling club touring team have cancelled their planned 
Cornwall tour in 2021, match cancelled. 
Roger Mitchell will continue to handle the contact for the National Inter-club matches this year as his 
contact details have been carried over from the submission made as entries for this in the previous year. 
 
 
010/21 Greenkeeper’s report     
 

Work has continued over the winter period conditioning the Green with it’s new grass that was sown at end 
of last season. Work party has also carried out a full cleaning of the paviour brick area and the paved area 
around the green. Flower beds and other areas of planting receiving attention and with the change in weather 
and now being replanted in several locations. 
 
 
011/21 Publicity Report 
 

Elaine Beckton will prepare a small item for parish magazine to advise local community that we are open 
again and featuring the extensive refurbishment that has been undertaken at the club over this lockdown 
period. 
 
 
012/21 Application for membership 
 

An application has been received from Mrs Susan Hill (wife of Treasurer Tony Hill) to join Mylor Bridge 
Bowling Club, Susan is already well known by many members of the club when we have seen her over past 
few years collecting either the dog or the car when Tony has been out on the green playing. Susan would be 
coming to the club as a total bowls novice and is proposed by Tony Hill / seconded by Elaine Beckton. Due 
to the club notice board being out of access at this time a notice of application to join has been circulated to 
members via email on 3rd March, I can confirm that no objections or comments have been received. 
Approved by unanimous vote, secretary will prepare the relevant documentation. 
 
 
013/21 AOB 
 

Nothing further at this meeting. 
 
DATE OF NEXT MEETING: As the first Monday of May is a bank holiday a preliminary date set as 
Monday 26th April 9.30 a.m. providing no changes have been announced for Covid precautionary measures 
before that date. Agreed that if Covid measures evolve during the interim period then close contact will be 
maintained to evaluate impact on process of opening the club.   
Close of meeting. There being no further business the meeting closed at 11:10 hrs. 
 
Chairman of the Day ……………………………. Date……………………………………………… 




