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Minutes of the Executive Committee Meeting held Monday 5
th

 July 2021 

 

 

Present: M Diston (Chairman),  L Sulch (President),  C Johns (Hon Sec),  T Hill (Treasurer),  E Maunder 

(Ladies Sec.),  E Beckton (Ladies Section Captain),  D House (Mens Section Captain),  J Askew (Green 

Keeper), J Barnard (Catering Officer),  I Dodd (Mens rep),  W Banwell (Ladies rep). 

 

040/21 Apologies for Absence –– Leon Simpkin (Hon Match Sec.) 

 

 

041/21 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 27th June 2021, previously circulated, were signed as a true record. 

 

 

042/21 Matters Arising from previous Minutes / Items Completed. 
 

(1) Guidance notice for when the Carpet Bowls Mat may be used / not used have been compiled and 

issued, a twin Carpet Mat stowage reel has been placed on order by Secretary (029-7/21), anticipated 

delivery in first week of July. Current information from supplier on 1
st
 July was that unit had been 

fabricated and was now in the paint oven, delivery will be arranged once final assembly is 

completed. 

(2) Fence at bottom of the green, work order has been placed and installer is currently awaiting his next 

supply of concrete fence posts (there is presently a shortage of building materials nationally) after 

which the job will be commenced (029-9/21). 

(3) Shortly after the last meeting the Website Booking system for casual play was increased to allow for 

booking of up to 5 rinks of play (031/21). 

(4) Club competition ‘3 Sets of 7’ has been duly revised for format of play to ‘Best of 3 sets of 7 

ENDS.’ Members that have entered for this year’s competitions duly informed of the changes before 

any games had taken place, and rules of club competitions now amended and displayed (031/21). 

(5) Confirmation obtained from Ron Weatherhead that he holds the required items to update the County 

Honours board but it presently unable to attend for carrying this out due to personal reasons 

(031/21). 

(6) Club notice boards have been brought back into use for items, with an updated match schedule 

printed out and displayed, sheets to enable members to put their names forward for friendly games 

and a variety of information items now displayed (039/21). 

(7) It was highlighted by Ladies Secretary that the great majority of tasks which need to be carried out to 

maintain & operate the club in a viable manner are increasing falling onto the shoulders of fewer and 

fewer volunteers, this has been an ongoing situation every year but the Secretary will again circulate 

a message trying to encourage more members to share the tasks. 

 

043/21 Correspondence. 
 

Rec’d: (1)  Routine information from various sources – relayed onward where appropriate. 
 

Sent: (1) Guidance circulated to members regarding Casual play scheduling & use of the Carpet Bowls 

 Mat during summer season. 

 (2) Variety of messages to members regarding volunteers required / updates to events / website 

 advice and assistance for members etc… 
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044/21 Matters being Raised 
 

Following the observation of the situation when marking the Singles matches for the Ladies Top Team the 

secretary proposes that the club obtains a further 2 pushers of the same design to add to our existing items 

and give greater ease of sharing in events of that nature where the timing of the shots being played do not 

coincide to enable ease of sharing between rinks. Discussed as to whether existing location would be 

adequate for storage, which it is believed will fit the additional 2 items, agreed for action, secretary will 

place an order. 

 

It has been raised that the cushions in use for the external benches are not giving any great comfort, potential 

option to fabricate new cushions with thick foam was put forward by Jan Barnard, further suggestion made 

amongst committee members that purchasing them ready made may be a more cost effective option. Jan 

Barnard requested to put together a costing for the 2 options to  enable further discussion at next meeting. 

 

Via a club member a request has been made for permission to scatter some of previous member Don Hale’s 

ashes at the club, a place where Don enjoy many hours of both bowling and assisting with a variety of items 

including many games assisting Mike Diston by pushing his chair. Chairman advised that scattering of ashes 

has been carried out previously, but we should be aware that the ashes are very acidic in nature and so the 

area for their placement should be carefully considered, a proposal to have them placed near to the Oak tree 

with potentially a rose or similar planted over them was put forward. It was agreed by unanimous vote to 

enable this to proceed, further discussions would be opened by the chairman with Lyn Hale to agree a 

suitable time / date for the process, planned to be at a time when a good number of members would be at the 

club for another purpose such as a general club event. 

 

As part of the discussion regarding Don Hale’s ashes, plus the lack of volunteers for the catering it was 

suggested that Lyn Hale (who previously provided a significant assistance in the kitchen despite not being a 

member herself) may well welcome the opportunity to help in that area again, providing some external 

contact with people for herself whilst also providing help for the club. Catering manager Jan Barnard will 

make contact with Lyn to discuss this. 

 

Discussion held regarding the situation which developed at the Mens Top Team event recently, with 2 of the 

opponents failing to arrive for the match. After a variety of discussions at Group and County level it has 

been confirmed by Bowls Cornwall that, regardless of the Mylor Bridge BC preference that the opponents 

should proceed as they were the winners of the match as played, the opponents shall forfeit the game and 

Mylor are to play in the next round. It has been stressed by the external bowls authorities that any attempt to 

not play in the next round would be considered as detrimental to the clubs standing within the County 

structure. The rules as stated in the county books Top Team section are:-  “All players must be present at the 

agreed start time for the competition”, but it does not specify the penalty if not present. However in General 

Rules section 1.6 it states “If a Player / Team / Side fails to report within 15 minutes of the report time they 

shall be disqualified”. Within these 2 rules there appears to be some discrepancy for the allowance of 15 

minutes or not, and indeed when a full side should be disqualified. A letter will be compiled by the chairman 

to draw this to the attention of Bowls Cornwall in an attempt to have them examine the 2 elements and bring 

them together to prevent any future misunderstandings. 

Chairman Mike Diston advised the meeting on the latest condition of his daughter and the ongoing treatment 

schedule, the drugs for which are being funded by a charity as they are outside of NHS funded treatments. It 

has already been previously agreed in November 2020 meeting to list the charity providing this funding as 

an option for club charity when the membership vote at the next AGM (094/20). At this stage Mike 

presented a hand crafted collectable Teddy Bear which he requested permission to place within the club to 

hold a raffle for fund raising for the charity. After discussion it was generally agreed that season 2021 is 

perhaps not the optimum timing for this to be held due to the limited numbers of members entering the club, 

agreement reached to defer the raffle until general conditions are more suited to likelihood of achieving a 

better outcome for fund raising.  
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045/21 Honorary Secretary’s Report 
 

With reference to item 039/21 (use of notice boards) John French has offered to set up a ‘Market place’ 

section on the website, to enable any members who have bowls items to sell or donate onwards to circulate 

details of their items. It would be a managed section, through email submission to the website administrator 

to maintain control over items permitted. Discussed amongst committee and agreed to ask John French to 

proceed with formulating the structure of a ‘Market Place’ section. 

 

Further discussion (032/21) held regarding possibility of holding an AGM if Step 4 does indeed go ahead on 

July 19th. Our SGM in summer 2020 passed a resolution that included wording – “The rearranged meeting 

shall take place as soon as possible and will be conducted in accordance with this Constitution.” The 

committee Unanimously agreed to defer any decision on potentially holding an AGM until next exec 

meeting in August as this would only be 2 weeks after any changes are currently planned to come into 

effect. It was also suggested and discussed that by the time of next meeting the most probable situation 

would be that the ‘normal date’ for end of October to hold an AGM would actually become the most 

relevant in order to organize the topics that need to be covered within such a meeting, this will be considered 

at voted at the next Exec meeting. 

 

Remainder of items attended to during the past months since last meeting have been covered by notations 

elsewhere in these minutes. 

 

 

046/21 Treasurer’s Report  
 

Current account present balance is approx. £28,000. There are known / booked outgoings to be listed against 

this figure for the fencing project & order of the carpet mat stowage reel. The £5,000 that was agreed to 

move into savings bond for future protection of club funding has not been enabled yet due to various 

paperwork obstacles which are being worked through and should be actioned during this month. 

 

The club is currently generating good income from the Green fees, and also further income of £140 via the 

catering for County events plus income from bar usage after matches. 

 

 

047/21 The Ladies’ Secretary Report 
 

With so few league games this year there is little to report. A win for the Date team against Chacewater but a 

loss against Truro.  

 

The Club 2 wood singles was contested by only 4 entrants. With no volunteers to mark the match, a fifth 

possible player kindly stepped in to mark as did Frank who had already mowed and set up the green on our 

behalf. It was a lovely morning however with Jan Barnard a very worthy and clear winner. She will now 

represent the Club at the Edie Ferry competition at Trenance on 28
th

 July; we wish her every success.  

 

Our opponents in Top Team were Truro who on a lovely sunny afternoon were also on top form. Their 

match fit teams proved too strong for all but our Triples and so Truro ran out worthy winners. Our thanks To 

Chris Johns for marking both the 2 wood and the 4 wood singles and to Richard and Wendy for making the 

teas. 

 

Frances and Linda have been selected to play in the Unbadged Challenge at Chacewater on 14
th

 July with 

Jan and Elaine as reserves. 

 

Liz has been selected for the Group Knockout at Wadebridge on 22
nd

 July. 
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048/21 Match Secretary’s Report 
 

Nothing to Report at this meeting. 

 

 

049/21 Greenkeeper’s report     
 

Nothing to Report at this meeting. 

 

 

050/21 Publicity Report 
 

An article is currently being prepared for submission to the August edition of local Parish magazines. This 

will feature the clubs ongoing success in a variety of tournaments, along with Mike Distons attendance at 

Leamington towards the end of July for a variety of tournaments which he qualified for during 2019 season. 

 

 

051/21 Application for membership 
 

Membership processing has been duly completed for Mrs Jacqueline Hart / Mr Andy Lobb / Mrs Sarah 

Phillips. 

 

No new applications this month, although contact has been re-established with 2 potential applicants that 

visited earlier in the season who live directly adjacent to the club, it has been established that Mylor is their 

2
nd

 home and they are still giving consideration to joining in the future. 

 

Secretary advised committee that Cordelia Folland has confirmed to him that she is anticipating moving 

away out of county to Somerset to be closer to family, when finalised Cordy will advise the club and then 

allow her membership to lapse. Committee wished to express their thanks to Cordy for the assistance she has 

provided during her membership with us and send good wishes for the future. 

 

 

052/21 AOB 
 

The need for more volunteers for catering assistance by members at county events held at the club was 

raised, will be circulated as per section 042-7/21. 

 

Discussed amongst committee regarding the visitors from outside of area that we have been receiving, 

agreed that with the probable changes to Covid government guidelines that are anticipated in next 2 weeks 

the situation is likely to further evolve. A reminder to all members that there is a Green fee of £3 for any 

non-member to have a roll up (trials for persons potentially joining as members are allowed on a free basis 

to encourage the growth of the game). 

 

It has been noted that the club still has non-members walking through the car park from the properties in the 

corner behind the shed. Prevention measures will be evaluated. 

 

Topic of having a defibrillator at the club had been put forward by 2 members, this subject had already been 

discussed and voted on at the previous Committee meeting but was again considered. Consensus reached 

was that the club should not take any positive action at this time but requested that Treasurer investigate if 

any charities are currently offering such a facility to clubs. 

 

Letter has been received offering Catering certificate training, as the current Catering Manager Jan Barnard 

does not intend to continue the task next year it was agreed amongst committee that any decision on placing 

any members into training for certification should be deferred until after the next change of persons 

performing this position. 

 



Page 5 of 5 

 

Congratulations and best wishes offered to Mike Diston for his forthcoming attendance at Leamington on 

July 25
th

 having qualified through the 2019 regional finals. 

 

 

DATE OF NEXT MEETING: A preliminary date set as Wednesday 4th August 9.30 a.m. providing no 

changes have been announced for Covid precautionary measures before that date. Agreed that if Covid 

measures evolve during the interim period then close contact will be maintained to evaluate impact on 

process of opening the club.  If smaller meetings of committee (or club) members are required in the interim 

to sort out the fixtures schedule / facilities then these will be held by the relevant persons. 

 

Close of meeting. There being no further business the meeting closed at 11:00 hrs. 

 

 

 

Chairman……….. ……………………………. Date……………………………………………… 




