
Page 1 of 7 

 

Minutes of the Executive Committee Meeting held Monday 18
th

 October 2021 

 

 

Present: L Sulch (President),  C Johns (Hon Sec),  T Hill (Treasurer),  E Beckton (Ladies Section Captain),  

D House (Mens Section Captain), J Askew (Green Keeper), J Barnard (Catering Officer), W Banwell 

(Ladies rep),  I Dodd (Mens rep). 

 

 

080/21 Apologies for Absence –– M Diston (Chairman),  E Maunder (Ladies Sec.), Leon Simpkin (Hon 

Match Sec.). 

 

 

081/21 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 6th September 2021, previously circulated, were signed as a true 

record. 

 

 

082/21 Matters Arising from previous Minutes / Items Completed. 
 

(1) Cheque for £25 sent to Bowls Cornwall as an expression of gratitude for the service of Tom Reid 

(retiring from post) over past years. 

(2) Small size chest freezer has been obtained (070/21) by Catering Officer and installed in the Ladies 

changing room. 

(3) Quotation obtained for replacement of door lock with a ‘Keycode pad’ item (070/21), committee 

considered this and after discussion agreed that quotation should be sought for a full door 

replacement to evaluate as an option (existing door fitted 2005). Although the current door is intact 

and working okay the locking mechanism has given occasional issues over the past few years. David 

House agreed to try sourcing quotation for full replacement door with keycode system. 

(4) Cheque for £420 sent to Cornwall Air Ambulance (073/21), being the funds that the club has raised 

for it’s nominated charity in 2020 & 2021, letter of thanks has been received. 

(5) Bowling Green has received an end of season thorough scarifying (076/21), followed by total area 

reseeding, see Greenkeepers report for details.   

(6) Cushions for the external benches (044/21), Jan Barnard had obtained 2 different examples for 

committee to evaluate, 1 plenty fabric item with 2 inch foam padding and the other a deep diagonal 

buttoned example with 4 inch padding. It was considered by committee that the thicker item looked 

more durable and likely to provide better comfort, majority voted to authorise order for enough 

cushions to cover external benches. 

(7) Jan Barnard has now booked the umpires course (079/21) and is studying the supplied 

documentation in order to progress this action. 

(8) Club competition finals (079/21) were slightly affected by heavy rain on 2 of the scheduled days but 

were all completed by the day following the plan, list of winners / runners up has been placed on the 

competitions board. 

(9) Captains Day / Closing day went well (079/21), although lower on attendance than previous years.  

(10) Fencing at the bottom of the green has now been replaced with a new concrete post / timber batten 

style item (020/21). Comments made that new construction appears to be a very good job. Request 

was put to the committee for the fencing to be continued out to the corner of the green on far side to 

give a balanced appearance. Discussed that the fencing stops at current position because the ground 

is level from this point and therefore has no need for a safety fence, vote taken with majority in 

favour of leaving fence at the length currently installed. Also discussed that maintenance of the 

ground behind the fencing may prove more difficult and agreed that working party can leave area to 

grow to whatever height they find achievable to maintain. 
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(11) Chairman Mike Diston attended a Bowls Cornwall pre-AGM meeting on Saturday 9
th

 October at 

which discussion was held regarding the 6 proposals (071/21) that are being put forward at the Bowls 

Cornwall AGM. A detailed briefing of his opinion as to the general consensus at the meeting on 

these items has been provided by Mike to the committee, in general it would appear that the 

consensus at that meeting was broadly in alignment with the decisions our committee have already 

taken in September for our clubs position on voting. 

(12) David House attended a Mining League meeting on behalf of the club on 6
th

 October, minutes for 

this meeting have been circulated amongst the male committee members and also forwarded to 

website administrator to be posted on our website for access to all. David briefed the meeting that 

one of the topics at the ML meeting was that the format of the lower 2 divisions will remain at 3 sets 

of triples per team, and that there is space within the Division 2 to enter a 3
rd

 Mylor team if we have 

the numbers willing to commit to attending those matches. Treasurer Tony Hill has also agreed to 

step in as Treasurer for the Mining League, which further enhances the Mylor club reputation within 

the area. 

(13) Prices obtained for new external benches (070/21), items will be locally constructed of durable 

timber. Existing benches have been inspected and 1 unit repaired back to stable condition so at this 

time only an additional 2 items to go at sides of lower end of the green would be required. Voted by 

a majority to proceed with an order, Jan Barnard will action this. 

(14) Hot water boiler has received it’s annual inspection / service with no defects reported. 

 

 

083/21 Correspondence. 
 

Rec’d: (1)  From Bowls Cornwall – 2022 season Forms for entries of the Club / National & County 

 competitions – to be returned by October 31
st
. 

 (2) From East Suffolk Bowls Centre – arranging a date of 1
st
 September 2022 for touring side to 

  visit Mylor for 6 rinks of 4. 

 (3) From Group 4 – AGM notification for 20
th

 October 18:30. 

 (4) Messages for indoor winter friendlies have been received from Newquay. Two dates are:-  

  Sunday 7th November 14:00 / Sunday 6th March 2022  14:00  -  4 rinks mixed – greys. 

 (5) From Bowls Cornwall – Dates for National Championships and County Competition finals. 

 (6) From Bowls Cornwall (via relay) – request for County use of Mylor Green to Host  

  a) Ladies Golden Years  Semi-Final / Ladies Champion of Champions Semi-Final & Final on 

  Wednesday 17th August 2022 - 6 Rinks - 09.30 - Catering will be required all day 

  b) Ladies Top Team (Final) on Monday 19th September 2022 - 6 Rinks - 14.00 – pm catering 

  for Tea/Coffee & cakes. 

 (7) Final League tables for Mens County League and Mining Division 2021. 

 

Sent: (1) To relevant members with details of items agreed at September Exec meeting. 

 (2) To all members regarding date of AGM and details of items to hand at that time, with 

 further items to follow. Information also placed on the notice board. 

 (3) Entry forms to members for National & County competitions 2022, also placed on notice 

 board. 

 (4) Various items relayed on to committee / membership as required by content. 

 

 

084/21 Matters being Raised 
 

Some issues arose at the beginning of the indoor winter season which led to heightened tension within the 

club, the secretary apologised to the committee for not communicating the agreed set up effectively to 

members, and in order to clarify the situation from here onwards the secretary proposed to compose and 

distribute the agreed intentions for club use. This notice will also include general Covid guidance we are 

currently following plus a summary for the current situation on the level of fees associated with playing.  
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Clarification of availability of club for use over winter season:-  

Carpet Bowls exclusive use – Tuesday & Thursday afternoons 

Short Mat exclusive use – Monday / Wednesday / Friday afternoons 

All other times on a shared basis with one of each mats down unless club or external competitions require a 

booking of a particular date. If this proves unworkable then a formal booking system will be introduced. 

 

Secretary had received comments regarding the current system where members pay £2 at away matches (as 

set at March 2020 meeting 031/20) the balance of which (if not charged this full amount at the venue) is to 

be brought back to Mylor club. It has been put forward that with the increase in travelling expenses to play 

at away matches perhaps the club could rescind this system and only charge whatever fee if being collected 

by the away venue. Treasurer briefed the meeting as to the loss of income that removing this system would 

create, in order to maintain balance against expenditure this income would then need to be recovered via 

some other charge. This was then discussed again in conjunction with the subject of fees for practice 

sessions, at which time the majority voted for the £2 charge at away games to continue as per presently set. 

 

Committee discussed level of Fee to be levied for touring teams, majority agreed to maintain fee at £4 per 

visiting player to include the green fee and a cream tea. 

 

Jan Barnard, with assistance from others when available, has been continuing the progress of the flower 

planting along the banking that borders the driveway. The wood boundary that separates banking from 

driveway has been found to be rotten leading to both areas becoming mixed. Discussed for potential 

solutions, either renewing the wood or installing a single height block, another alternative proposed was to 

have concrete curbing installed so that the issue would be permanently addressed. Lucy Sulch agreed to ask 

a family member that performs these type of works to evaluate our best options and offer some pricing 

details, Jeff Askew and Jan Barnard will take the project forward. Jan also requested permission to obtain 

some weed suppression matting to use in various areas on the banks, this approved for purchase. 

 

Raised as to whether a mirror could be installed opposite the club to assist with making a safer exit for cars 

as the positioning of the adjacent natural stone walls with vegetation has now rendered the exit a highly 

hazardous operation. Jeff Askew informed the committee that installing ‘exit mirrors’ on public land was 

illegal without permission from Highways authority and planning consent. Item not taken further at this 

time. 

 

Committee received briefing from David House regarding the developments of the Short Mat bowling this 

winter season, whilst the number of players wishing to play in the teams has varied significantly in the first 

few weeks it is still hoped and planned to have 2 teams competing in these leagues. Some membership 

registration with the organisers will need to be changed to reflect these issues and enable team compilation. 

 

 

085/21 AGM 2021 – Finalising of Items 
 

AGM to be held Thursday 28
th

 October at 19:00 in the club house, secretary has notified all members. 

 

Proposals being placed before the meeting are:- 

1- That subscription should remain at £80 but date when subscriptions are due should be changed to 

April 1
st
, with the period 1

st
 November 2021 through to 31

st
 March being a FREE extension of current 

subscription. If passed this will also involve changes to Constitution as previously detailed in (071/21 -  C). 

 

2- That a Social membership be introduced, If passed this will also involve changes to Constitution as 

previously detailed in (071/21 -  D). 

 

3- Proposal for a new life member to be elected if change to Constitution as previously detailed in 

(071/21 -  E) have not been passed by vote at the AGM. 
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4- Discussion and vote regarding the entry format for Club Mixed Pairs competition. 

 

5- Discussion and vote regarding the continuation or not of the Petanque court. 

 

6- Discussion regarding viability of holding a Christmas lunch – where and how many members 

interested. A volunteer would be required to make arrangements and compile attending numbers. 

 

Proposals for changes to constitution are as discussed and agreed at September Executive meeting. 

 

 

086/21 Honorary Secretary’s Report 
 

Fixtures secretary Leon Simpkin attended hospital for surgery but unfortunately the operation had to be 

abandoned part way through and he is now recovering from that before being placed onto chemotherapy & 

radiotherapy courses of treatment. He does not anticipate being able to attend at the club for some months 

but does hope to return to us in the spring. 

 

It was noticed during a visit to the club during hours of darkness that there was some issues with the external 

security / safety lights. Byron Green has undertaken a full inspection of these and found that 2 items were 

totally defective and have now been replaced with a different type to try getting improved durability of those 

items. The other 2 units were not operating correctly but have been repaired at this time, with some 

swapping around of locations to try improving the light distribution. The switch at far end of clubhouse now 

operates 3 of the external lights nearest to it and a separate switch is hoped to be installed adjacent to the 

main entrance door light for that single item. 

 

I have been informed that a ‘Roll up’ fee is still being levied on short mat practice sessions, this was 

introduced as a temporary measure in September 2020 as part of the Covid precautionary measures to cover 

the additional costs of the products required under the measures being adopted at that time. The club 

standard position (as expressed in March 2020 minutes 031/20) being that practice sessions should be fee 

free as part of the membership package. Item discussed by committee and agreed that the amount of 

materials being purchased for Covid precautionary procedures is now greatly reduced. In conjunction with 

the fee for Away matches discussion (084/21 above), and also the subject of Tea/coffee charges, it was 

agreed by majority vote that the £1 fee for practice sessions is now removed and Tea/Coffee will now revert 

to standard 50p including a pack of the individual biscuits if desired. Secretary will issue information to 

members and provide notice on the board. 

 

Unfortunately I didn’t quite make it a full success for the County Secretaries competition, winning the semi-

final 22-9 but losing the final 19-21. 

 

Committee discussed and agreed how many Teams would be entered by the Club into National / County 

entry form for 2022 season, which the secretary will compile along with members entries when received, 

closure date to be back with Bowls Cornwall by 31
st
 October. 

 

Club Competition trophies have now all been engraved and are back with the secretary until the AGM. 

Secretary suggested that we slightly change our process for presentation of the club trophies this year and it 

was agreed to proceed as follows:- Names of runners up and winners for each competition will be read out - 

trophy will be displayed aloft for all membership to see and winners can elect to take the trophy home with 

them if they wish. On completion of presentation of winners list then Secretary will pass amongst those 

present and distribute the prizes. 

 

I wish to pass my thanks to the following for their assistance in past weeks:- 

Liz Maunder for preparing a table of Ladies and Mens external competition guides to assist any incoming 

members in their knowledge of the competitive side of our game. 
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Tony Hill for arranging the service of the Hot Water boiler during my holiday period. 

 

Mike Diston for attending the Bowls Cornwall pre-AGM meeting, the date of which was advised to me at 

very short notice. 

 

David House for attending the Mining League meeting on our club behalf. 

 

 

087/21 Treasurer’s Report  
 

2020-2021 Accounts have been approved and received back from the Auditor, following this meeting the 

Secretary will circulate them to all the membership along with the Treasurers report as part of the pre-AGM 

information. 

 

The club current account is presently £23,858 with the majority of known planned expenditure having been 

paid, at this stage the £5,000 that was agreed to move into savings bond for future protection of club funding 

(033/21) has not been carried out due to the ongoing uncertainty for the year ahead. Potential cost items that 

are under evaluation are:- main door replacement with Keycode lock facility / Fencing behind shed in the 

parking area / kerbing of some nature to separate the materials along the banking/driveway. 

 

 

088/21 The Ladies’ Secretary Report 
 

Nothing to Report at this meeting. 

 

 

089/21 Match Secretary’s Report 
 

Fixture items have been reported in communications, not repeated here. 

 

David House advised that the first indoor winter game at Bodmin went well, with a close result overall. 

 

 

090/21 Greenkeeper’s report     
 

The Green was closed on Saturday 25
th

 September. On Sunday 26
th

 there was a very good attendance by 

volunteers and a thorough scarifying of the green took place, followed by further scarifying in the opposite 

direction on Monday 27
th

, a large amount of rubbish was removed. 

 

On Friday 30
th

 September the green was overseeded in opposite direction to 2020 with 40kg of 4 different 

types of Fescue seed and 5kg of 2 different types of Bent seed. On Tuesday 5
th

 October 60kg of 8-0-4 

fertiliser was applied. 

 

Since the seeding took place, due to the good weather experienced, the green has been watered on most days 

and the seed is now showing signs of germination. 

 

It is known that 2 greens in Cornwall were heavily damaged in the past year by leatherjacket infestation 

leading to subsequent bird damage when digging for the grubs, request made to approve an external 

contractor to apply a 1 off treatment to try preventing this, approved unanimously. 

 

Request also made to have external contractor carry out a ‘deep slit’ tyning of the green to improve drainage 

over the winter, approx. cost £75, approved unanimously. 
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091/21 Publicity Report 
 

The local Parish magazines in November will contain an article covering a wide range of Mylor Bridge B.C. 

items. From the events of our Captains day at end of season, followed by details of the excellent days of 

work that went into preparing the green for next year, and an overview on the indoor games and events that 

are played both at Mylor and away at other arenas over the winter months. 

 

 

092/21 Application for membership 
 

Following applications have been received and duly displayed on notice board for required period without 

any comment from members:- 

 

Linda Strelzyn – no bowling experience – lives immediately adjacent to the club, meeting has been arranged 

with Elaine to find which areas of the games we play at Mylor that would be of interest to the applicant but 

this has not yet occurred. Proposed by Elaine Beckton / Seconded by Jan Barnard. 

 

Norman Sancto – bowling for many years, playing as skip in league team for previous club – very recently 

moved to the area and interested in playing at League game level, plus potentially assisting on club 

maintenance party and other club functions – Proposed by Jeff askew / Seconded by Liz Maunder. 

 

David Bevan – has played an occasional match overseas in past 5 years, around 12 games in total – moved 

to the area recently and interested in starting the game on a more regular basis – proposed by Chris Johns / 

seconded by Jan Barnard. 

 

Chris Burt – has had a few trial days at the club with Dave Jenkin prior to season end – lives close to Dave 

Jenkin and both Chris and his wife are well known to Dave and Linda Jenkin, interested in starting to play 

the game – Proposed Dave Jenkin / Seconded Linda Jenkin – this application has been posted for 13 days 

and can therefore be considered to have already served required time without any comments raised. 

 

Above 4 members all accepted by unanimous vote for full membership. 

 

Susan Walker & Susan Kelly – both ladies are new to bowls but have been active in several other sports, 

now looking to begin the game of bowls – currently living in temporary rental accommodation whilst 

seeking a property in local area – Proposed by Tony Hill / Seconded by David House. Applications 

displayed on 8
th

 October, therefore granted unanimous provisional committee approval until 22
nd

 October 

when notice period expires. Due to the current unknown future address of these 2 applicants, and therefore 

the uncertainty that they will reside close enough to join us on a permanent basis it was agreed that they 

would currently be offered membership but without their own key access, they are welcome to join us at the 

club anytime other members are present and will become fully approved members if they do move to the 

area. 

 

 

093/21 AOB 
 

Secretary raised whether the committee consider that the runners up in County Secretaries competitions this 

year should be named on the county honours board in the club, it has not normally be used to notify at that 

level of achievement. Unanimous agreement that this honours board should only be used for County winners 

or above, plus County achievements. 

 

Due to the club being in use for Carpet Bowls on Thursday 28
th

 October, and also another team playing 

away on the same date the Secretary requested assistance in bringing chairs into the clubhouse during 

morning of 28
th

, volunteers came forward. 
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The committee wishes to congratulate Paul Bradbeer, who has been selected to play for Cornwall against 

Devon at Bodmin I.B.C. in the County Cup, after which he will be presented with his County Badge. 

 

David House proposed that John French be gifted a bottle of wine for the significant background work he 

has carried out over the past 2 Covid years by running and continually improving the club website, 

unanimously approved. 

 

 

DATE OF NEXT MEETING: Secretary requested that, as it will take time to implement the AGM items 

which occur before the next exec meeting, to hold the November meeting on Monday 8th November 9.30 

a.m. providing no changes have been announced for Covid precautionary measures before that date.  

 

Close of meeting. There being no further business the meeting closed at 11:35 hrs. 

 

 

 

Chairman……….. ……………………………. Date……………………………………………… 


