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Minutes of the Executive Committee Meeting held Monday 6
th

 December 2021 

 

 

Present: A Poole (President),  C Johns (Hon Sec.),  T Hill (Treasurer),  D House (Hon Match Sec.),            

E Maunder (Ladies Sec.),  J Barnard (Ladies Section Captain),  J Askew (Green Keeper), E Beckton 

(Catering Officer), C Woodman (Ladies rep),  D Woodman (Mens rep). 

 

 

108/21 Apologies for Absence - D Jenkin (Chairman),  (Mens Section Captain) – Position Vacant. 

 

 

109/21 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 8th November 2021, previously circulated, were signed as a true 

record. 

 

 

110/21 Matters Arising from previous Minutes / Items Completed. 
 

(1) Replacement of main entrance door with a ‘Keycode pad’ item (070 & 082-3/21), David Jenkin 

made contact with industry sources he knew and has established that ‘Keycode’ systems only work 

to prevent movement of the handle and would not activate the shoot bolt and main door lock 

mechanism. This would be outside of insurance requirements and therefore is not a suitable 

alternative for the club to have installed. A quotation (£1295 – supply only) for a new door and side 

glass panel in white uPVC frame, to match remainder of the windows, was supplied to the 

committee. Discussion took place and consensus reached that as the locking mechanism is only 

giving occasional difficulties a decision on replacing the door at this time would be deferred, 

secretary will investigate if a new locking mechanism that suits the specific spacing measurements of 

handle/lock on our door can be obtained. 

(2) Supply of 2 x New external benches (070 & 082-13/21), items have been ordered by Jan Barnard at a 

local fabricator, delivery expected around Wednesday 8
th

 December. 

(3) Full set of 12 Yellow Carpet bowls (098/21) have been purchased and put into use. 

(4) 2 ‘spinner’ type center pieces for Short Mat bowls have been obtained (099/21) and are available to 

use for practice sessions. 

(5) Discussion resumed (100/21) regarding fencing work being considered behind the tool storage shed, 

possible  measures to prevent adjacent properties accumulating rubbish behind the fence and thereby 

damaging it were discussed. Treasurer & Chairman are arranging to meet the contractor again after 

the Christmas period to discuss options. Decision deferred, although allocation has been set aside for 

funding when booked. Opportunity will be taken at that time to discuss alternatives with the 

contractor for the edging between the planted banking and driveway. 

(6) Following a general message sent out to the committee it was agreed that Mike Diston should 

proceed with his proposed raffle (044/21) for a hand crafted collectable Teddy Bear on behalf of this 

year’s charity. Raffle board is now in place within the club. 

(7) Source for the Bars that are placed annually on the Club Presidents sash is believed to have been 

established, President agreed to place order for 3 new bars that are required to cover period of Lucy 

Sulch for previous 2 years + this year’s presidency. 

(8) Annual Club luncheon has now been arranged by Elaine Beckton at the Tehidy Golf Club on Sunday 

20th February 2022, 2 courses for £17-50 / 3 courses for £21-50. Posters and information regarding 

menu selection will be placed on notice board shortly. 

(9) ‘Clash of the Carpets’ event on Saturday 4
th

 December went very well, 18 playing members attended 

and enjoyed their evening. Money raised from the raffle was donated to this year’s charity, it is 

anticipated that approximately £100 was also raised by the event as club income. 
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(10) Proposal for a change in shirt design as part of the clubs 50
th

 (*see below) anniversary year in 2024 

(079/21) was reviewed by the committee. Jeff Askew submitted a sample design for consideration, 

whilst a majority considered the design to be suitable there was still concern raised regarding 

potential move to a synthetic fabric to accommodate the printing of the design, although Jeff did 

offer information that it could be made in any fabric. As a potential cost item to all members the 

majority consensus was that it is not approved at this time, but may be revisited for presentation to 

full membership at an AGM. Further information & potential fabric samples should be obtained if 

being considered as a future item.  

* The club was originally formed as a Carpet Bowls club at Tremaine Hall in 1964, but became 

affiliated to EBA in 1974 after the move to the current Green, for purposes of contact with  

associations involved in outdoor bowling it should therefore be considered as the clubs 50
th

 

anniversary in 2024. 

 

111/21 Correspondence. 
 

Rec’d: (1)  Further items for Bowls Cornwall AGM due 20
th

 November 2021. 

 (2) Mining League AGM minutes 

 (3) Fixtures details for ML Champions vs The Rest matches & Jack Hancock trophy matches. 

 (4) Message from Consultiv Utilities regarding utility charges – passed to Treasurer. 
 

Sent: (1) Feedback to Bowls Cornwall for “Help to Shape the Future of Bowls in Cornwall.” 

 (2) Membership advice regarding National Competition entry being online & reduced fees. 

 (3) Various items relayed on to committee / membership as required by content. 

 (4) Query regarding interclub entries for National Competitions – reply confirmed these must be 

 done online. 

 (5) Details passed to Ron Weatherhead for names on club executive display board for completion 

 of 2021 & names for 2022. 

 

 

112/21 Matters being Raised 
 

Secretary has been contacted by Liz Bray, she is trying to balance up the clubs/teams that are capable of 

fielding teams in the 2022 season for the Men's county league in group 4. As a result of this Mylor Bridge 

has been offered the opportunity to have the B team included within the Division 1 league, which would 

bring us back up to having the full 3 rinks instead of triples for that team. After due consideration of the 

Pro’s and Con’s, especially centred around having sufficient players available to meet the requirement for 24 

on match nights if both teams were in division 1, the committee were in unanimous agreement to decline the 

offer, B Team to remain in Division 2. Secretary will inform Liz Bray. 
 

Secretary put forward a proposal for adjusting the layout of the club house notice boards to enable greater 

space for secretarial / general notices which were difficult to accommodate when AGM / end of season and 

all other items occur at the same time. Suggestions put forward and discussed, agreed that Secretary will be 

permitted to re-allocate board space as he considers appropriate, and that some ‘out of season’ items may be 

moved to another location (extra board by bar) until they are needed for better access on main boards. 
 

It has also been highlighted that the extra board that was fabricated ‘in house’ is mainly a very hard board 

that presents difficulties in getting the pins into the board, secretary gave details of some costing options to 

improve the situation. Approval was given to obtain another full size pinboard of same type as 3 main 

boards to resolve this difficulty, secretary will place order. 
 

National competitions are now open to enter, information circulated to members, these can only be entered 

online. The club normally pays for Champion of Champion entries, which have now been made by the club 

singles winners from 2021, club will refund their entry cost. Meeting agreed to enter 2 x Tony Allcock 

Trophy teams & 1 x Mens Club Two Four team, as has been done in recent previous years. Fixtures sec will 

process these entries on to the website and be listed as the contact point. 
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Subject of the Club entering the Two Wood mixed triples League discussed, at this time there appears to be 

insufficient members that have expressed a willingness to take part in these games, committee therefore 

voted by majority to not make an entry for 2022 season but keep under consideration for future years. 

 

Subject of the club obtaining or contracting the installation of a Defibrillator on or around the club premises 

has been put forward for further consideration. In June 2021 meeting (032/21) it was agreed to defer 

decision on the subject pending a potential government law update that may make them mandatory for 

sports clubs to install, current information is not available as to whether our club would fall under that 

document. Secretary gave the meeting an update on information of costings for the equipment / storage 

options / battery options, Jan Barnard also suggested that prompt CPR treatment until attendance by 

professional medical teams is the most crucial aspect to consider if any member appears to have suffered a 

heart (stopping) attack. Unanimous agreement to defer decision whilst law changes may be in process that 

may require a specific type of item to be obtained. Jan Barnard will also investigate possibility of having 

some first aid training provided within the club by external volunteers. 
 

It has been discovered that the Oven in the club kitchen is not warming up to temperature, unit is known to 

many years old and was 2
nd

 hand when donated to the club. Approval given for purchase of replacement, 

Catering officer will place order. 
 

Sue Rath has been consulting with various members that play Carpet Bowls regarding the various club 

trophies that are normally played for during the season. With only a few men playing in comparison to the 

numbers of women a proposal was put forward by Sue that the pairs tournaments become – 1) a selected 

mixed pairs and 2) a drawn mixed pairs, but with those tournaments open to either mixed / 2 men or 2 ladies 

playing together. Further suggestion also made that these events be held as afternoon events instead of 

previous evening matches, it is hoped that these 2 measures will offer opportunity for involvement by a 

greater number of members. All approved by unanimous vote. 

 

 

 

113/21 Honorary Secretary’s Report 
 

Report from the Mining League AGM held on 9
th

 November, details previously circulated to committee. 
 

Point was raised that any games postponed due to bad weather should be notified to ML Results Secretary 

along with the rescheduled date, so that he can track any games being missed. 
 

Teams in each division in 2022 will be as decided by the outcome of results in 2019 Leagues, there being no 

games in 2020 and 2021 being a 'one off' restructured system to cope with the prevailing conditions of play 

and number of teams being reduced.   

2022 will have 24 teams - Redruth D & Hayle B teams have withdrawn due to lack of members - and 129 

matches to be played.  The provisional schedule for County Bowling League has now been compiled by grp 

4 and will be provided to the ML secretary who anticipates compiling the ML fixtures during the next week 

or so. 
 

It was pointed out that June 2nd to 6th have been earmarked nationally for Queens Jubilee events and 

organising games in that period may prove difficult, acknowledged that this should not impact ML matches 

to any great degree but to consider for anything else we do. 
 

The Chairman / Secretary & Results Secretary agreed to stay on for another year, Tony Hill appointed to 

take on the role of Treasurer.  Francis Blewitt intends to continue for as long as he can but does hope 

someone will step forward before 2026 (ML 75th anniversary) to take the role on as he will have reached 90 

years old by that time.  There was no vice-chairman, the post is open to volunteers. 
 

 

Draw for Jack Hancock was made:- 

Preliminary round      -   to be played by 19th June        -         A       Redruth    V     Hayle 

                                                                                                B       Mylor        V     Camborne 
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1st Round                 -   to be played by July 17th          -        Winner of A        V     Winner of B 

                                                                                                Helston               V     Bickford Smith 

                                                                                                Holmans             V     Stithians 

                                                                                                Truro                  V     Chacewater 

Semi-final     -        31st July        /     Final             -         22nd August 
 

Times for match starts:-      5-45 until 1st May             /            6.15  from 2nd May onwards             /           

5.45 from 21st August onwards. 
 

Proposition to allow for coaching to minors from non-playing members unanimously approved at ML AGM. 

 

 Feedback was sent to Bowls Cornwall regarding their document – “Help to Shape the Future of 

Bowls in Cornwall.” As Bowls Cornwall had not received many responses to the document they have held 

off their committee discussion on this until the New Year. Club response was sent on 19
th

 November and has 

been already detailed in the November meeting minutes plus we have also submitted:- 

On section 2 - Clarification is requested on the rules for circumstances when 1 club team playing a match 

decide the weather has become too severe / hazardous to safely continue but the opponents do not agree to 

abandoning the game and resuming at a later date, is 1 team allowed to withdraw on that basis without being 

penalised? 

 

 

 Bowls Cornwall AGM was held on Saturday 20
th

 November, Ladies Secretary E. Maunder and Club 

Secretary attended on club behalf, Captain J. Barnard also attended to view proceedings. 
 

There was very little of note to report from the BC AGM on 20th Nov, below are a few items of information 

Voting took place on the proposals put forward for ratification - of the 6 proposals (listed in Sept 2021 

minutes Secretary Report 072/21) - the proposal from Group 4 was withdrawn before the meeting but has 

been superseded by the 2 amendments that the Development committee had already authorised which state 

that any team that does not complete their Mens County League fixtures will not be permitted to compete in 

the League finals. One item concerning an increase in League away match green fees did go to a paper vote 

but was defeated 33-30 - the item put forward by Mylor for change in wording of Top Team rule 5.7 was 

voted for approval - all other proposals were defeated by majority vote, which was in line with our clubs 

voting position on the matters. 
 

National competitions via Bowls England – may now only be entered via the online website, entry fee this 

year has been reduced until 17th December. 

19th Feb will be Bowls England AGM and Trophy presentation 

Benevolent awards have been increased from £20 to £25, and are also now enabled for a subsequent 

application if illness is a long term / ongoing situation. 

BC are currently contacting Cornwall’s schools to establish which of them wish to take part in 2022 bowls 

program, clubs will be contacted in due course once all the responses have been sorted. It is hoped to start 

the school training program before outdoor season opens with the area finals at Chacewater and County 

finals at St Austell. 

Information passed that in the time period since 2016 - the number of BE Affiliated members has decreased 

from 130,000+ down to 90,000+  and the number of Affiliated clubs has decreased from 4,900+  down 

to  1,900+ 

 

 

114/21 Treasurer’s Report  
 

The club current account is presently approximately £ 22,400 allowing for all major expenditure items to 

which payments have been issued. There are further items below which would reduce that fund level to 

approximately £20,000, attention is being paid to outgoings to maintain a suitable balance pending the next 

main income in April with subscriptions. 
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Potential cost items that are under evaluation are:- Fencing behind shed in the parking area / kerbing of some 

nature to separate the materials along the banking/driveway / replacement single fitted Oven / notice board. 

 

Treasurer requested that the income from the books sold at the club be moved into the ‘charity account’ 

instead of being listed as club income, voted for unanimous approval.  

 

Other details listed within section 110/21 – matters arising/completed. 

 

 

115/21 The Ladies’ Secretary Report 
 

At the ladies’ meeting held on 19
th

 November, the following were elected unopposed 

Vice Captain   Linda Storey 

Selectors   Sue Rath  Liz Maunder 
 

The Ladies’ Captain, Vice Captain, Secretary, Representative and Caterer will meet on 11
th

 December to 

discuss their duties for the coming year. 
 

The Ladies’ Secretary and Representative will attend the Group 4 meeting in January to arrange the ladies 

league fixtures for 2022; date of the meeting and Group 4 fixtures have yet to be notified.  
 

Current indications are that we will be able to field 2 Rippon and 1 Date team in the County league. 

 

 

116/21 Match Secretary’s Report 
 

Proposal raised for reducing the number of mixed friendly games played, specific early season Ladies or 

Mens friendlies are still planned as practice games before League dates start. By examination of the fixtures 

that in previous years have given difficulty in raising a team and therefore had to be cancelled, or teams that 

we already have League fixtures against, it was agreed by majority vote that the Fixtures secretary should 

begin the process of cancelling 6 of those fixtures. 
 

During a recent Short Mat game the fixtures secretary did hold a preliminary discussion with Penlee club 

regarding booking a mixed friendly fixture with their club, this will be further investigated in conjunction 

with the other fixture bookings. 
 

Proposal was put forward that some of the mixed friendly games could be played in midweek later in the 

summer season when League games / competitions are normally reducing in number. Majority agreed that it 

could be considered if suitable non-weekend days looked available which did not impact on other booked 

items. 
 

Fixtures secretary put forward a proposal, that with the Men’s / Club Captain position still being vacant, it 

would be helpful if the Ladies and Men’s representatives could assist with some of the arrangements for the 

friendly fixtures, including being ‘Captain of the day’ at various matches. Majority of committee agreed that 

this would be useful to the club if the representatives were able to assist in any manner. 

  

 

117/21 Greenkeeper’s report     
 

Work has commenced at the sides of green to install 2 additional Pavior block sections for siting of an 

additional bench near to bottom of green on each side. No other items to report. 

 

 

118/21 Publicity Report 
 

Next submission will contain report on our recent ‘Clash of the Carpets’ and ongoing social items over the 

winter season. 
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119/21 Application for membership 
 

Nothing held for attention this month. 

 

 

120/21 AOB 
 

Reported that the Mylor team playing in the Falmouth Winter (outdoor) league is doing very well, currently 

lying in 2
nd

 place in the table on shot difference. 

 

It is planned to hold a Burns night on 25
th

 January 2022 – being arranged by Elaine Beckton with assistance 

from Christine Robinson – Information will be displayed on the notice boards shortly but is anticipated to 

include Burns night traditions of food and drink with a small quiz within the evening. 

 

It is planned to hold a full evening quiz in March, which Carole and David Woodman have kindly agreed to 

prepare and host. 

 

It was proposed that consideration be given to holding recruitment days in the 2022 outdoor season, agreed 

to return to this item in a 2022 meeting. 

 

 

 

 

DATE OF NEXT MEETING: A preliminary date set as Monday 10th January 9.30 a.m. providing no 

changes have been announced for Covid precautionary measures before that date.  

 

Close of meeting. There being no further business the meeting closed at 11:30 hrs. 

 

 

 

Chairman……….. ……………………………. Date……………………………………………… 


