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Minutes of the Executive Committee Meeting held Monday 10
th

 January 2022 

 

 

Present: A Poole (President),  D Jenkin (Chairman),  C Johns (Hon Sec.),  T Hill (Treasurer),  D House 

(Hon Match Sec.),  E Maunder (Ladies Sec.),  J Barnard (Ladies Section Captain),  J Askew (Green Keeper), 

E Beckton (Catering Officer), C Woodman (Ladies rep),  D Woodman (Mens rep). 

 

 

001/22 Apologies for Absence - (Mens Section Captain) – Position Vacant. 

 

 

002/22 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 6th December 2021, previously circulated, were signed as a true 

record. 

 

 

003/22 Matters Arising from previous Minutes / Items Completed. 
 

(1) 2 x New external benches (110/21) received, the additional 2 areas of pavior brick for the siting of 

these benches (070/21) are now 99% completed, the committee thanks the members of the working 

party that have undertaken this item. 

(2) Additional new full size notice board, of same supplier as previous 3 main items, has been obtained 

and put into use (112/21), the committee thanks Richard Griffin for his swift installation of this in 

place of previous item. 

(3) Confirmed that Fixtures secretary has made entries on club behalf and is acting a primary point of 

contact for 2 x Tony Allcock Trophy teams & 1 x Mens Club Two Four team (112/21). 

(4) Replacement Oven obtained from Cornwall Appliances (112/21), has now been installed. 

(5) Due to limited numbers of members indicating their wish to attend the Burns Night planned for 25
th

 

January (120/21) the event was cancelled. A ‘Clash of the Carpets’ event has been planned for 

Saturday 5
th

 February, relevant notice has been displayed on the board to gain a list of names of 

members wishing to attend. Secretary has already distributed this information. 

 

004/22 Correspondence. 
 

Rec’d: (1)  Routine items of information from Bowls Cornwall. 
 

Sent: (1) Group 4 Liz Bray informed Men’s B Team should remain in Division 2. 

 (2) Various items relayed on to committee / membership as required by content. 

 

 

005/22 Matters being Raised 
 

The Secretary thanked Liz Maunder & Jan Barnard for their additional work in examining numerous 

previous Exec meeting minutes and other documents to provide background information on the competition 

result/level required in order for members names to be noted on the club honours board. Secretary advised 

that some previous committee minutes have used the title ‘Honours board’ to refer to the listing of 

committee members on the committee board, which may have led to some past confusion. 

Secretary put forward a proposal that the Honours board should include members names that have:- 

a) Won a County competition   

b) Played at Leamington or other nominated National finals events 

c) Been awarded their County Badge due to either winning a County Competition; or due to meeting the 

criteria laid out by the County as recognition for playing on behalf of the County / selected for specific 

County games. 

Proposal carried by unanimous vote, missing details will be collated and passed to Ron Weatherhead who 

has agreed to apply the lettering. 
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The Chairman had been requested by other club members to raise the method of heating of the club house, 

as some members find it dries their throat when in operation. Discussion held regarding pros/cons of radiator 

style systems in place of the fan heaters, central to the differences being that the fan heaters offer a 

significantly quicker warm up time for the occupants when they are attending. After consideration of the 

factors put forward it was voted unanimously in favour of continuing with current system. 

 

Treasurer raised the issue of the Club Telephone contract, which is due to expire imminently and currently 

costs near to £300 per annum for the very limited use it offers. Discussion was held regarding the use of a 

mobile phone in place of a fixed landline coinbox, it is known that several other bowls club have already 

taken this route to control costs and the committee is not aware of any reports of problems. Majority voted in 

favour of purchase of simple mobile phone for the club house, preferably a big button style. Jan Barnard 

offered to examine potential phones and options for call purchase on sim only method to evaluate if ‘pay as 

you go’ or monthly contract would be the best option for club usage. 

 

Due to the start of league matches being early May and the need for practice games before these a discussion 

was held regarding potential dates for the Green opening day in 2022, it was agreed that the Green would be 

available for members use (subject to suitable weather / surface conditions) from Saturday 9
th

 April but the 

official Presidents / Opening day event would be scheduled for Saturday  16
th

 April. 

 

 

006/22 Honorary Secretary’s Report 
 

Nothing to report at this time. 

 

 

007/22 Treasurer’s Report  
 

The club current account is presently approximately £ 21,700 allowing for all major expenditure items to 

which payments have been issued.  

 

The construction of fencing behind the car park shed has been booked at an estimated cost of £1,650 and 

work should start around the beginning of February, bringing our balance nearer to approximately £20,000. 

During discussion on the positioning of the fence line it became apparent that the committee was not certain 

of the position of the boundary line, Chairman offered to investigate via the Trustees or Land registry if not 

able to establish elsewhere. During this discussion it also became apparent that the committee members were 

not aware with any certainty of the Trustees names, Secretary will consult records and append their names to 

list of committee members that is displayed in the club house. 

 

Potential cost items that are under evaluation are:- replacement for the rotten wooden border separating the 

earth of the banking from the driveway, Chairman offered to obtain pricing for laying a shallow concrete 

foundation on which the club could construct a low concrete block wall as a retainer. 

 

 

008/22 The Ladies’ Secretary Report 
 

Seventeen Ladies have signed up to play league bowls with an additional three willing to reserve. We will 

be able therefore to enter three teams. The Ladies Secretary and Representative will attend the Group 4 

fixtures meeting on 12
th

 January to arrange the matches for the two Rippon and one Date teams. The 

selection committee will meet in due course to select the teams. 
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009/22 Match Secretary’s Report 
 

I have assumed the responsibility of “men’s results secretary” for Group 4. As this turns out to also include 

having to arrange the programme of matches I have spent a lot of time in recent weeks trying to work things 

out. Everything was complete just before the New Year but then Truro decided their B team could not field 

12 players and requested they drop into the 2
nd

 Division. A few days later Falmouth pulled their B team out 

of the league. Both required a complete revision of the programme. We now have only 8 teams in the 

1
st
 Division, with each playing 14 games, whilst the 2

nd
 has 12 teams playing 22 games. 

  

The revision has been done and published. John French has the fixtures, along with those for the Mining 

League and is putting them onto the website. I am in touch with other fixture secretaries regarding fixtures 

like the Jack Hancock, Falmouth Cup, Captain’s Shield, Millennium Trophy and Carnon Spring Trophy. So 

we are well on course. 

  

A copy of a potential club handbook as printed by John French was circulated amongst the committee 

members for discussion, unanimous vote approved the concept for printing our own handbooks with the 

precise format / contents / numbers required to be agreed at a subsequent meeting. This proposal would also 

enable further updates during the season to be printed out if needed due to any significant scheduling 

changes. As we send a copy to all the other clubs in the group, who ought not be given members details, this 

proposal also enables the club to provide just our fixtures list plus pertinent club officials details without the 

personal contact details and other club information that has previously been present. 

  

John French has suggested that he attends a committee meeting to make a presentation on how some 

currently underused areas of our website work and how they can improve communication. This was 

accepted, with a suggestion it be postponed until the warmer weather. 

  

Finally, although our fixtures can already be viewed on smart phones, there is a lot of repeated information 

there which isn’t really needed, which makes it difficult to use. So this is being simplified for smart phone 

access and will then be more “user friendly”. 

  

The short mat teams have now been stabilised into the new year. 

 

 

010/22 Greenkeeper’s report     
 

Nothing to report at this time. 

 

 

011/22 Publicity Report 
 

Nothing to report at this time. 

 

 

012/22 Application for membership 
 

Nothing held for attention this month. 

 

 

013/22 AOB 
 

It was reported that the dishwasher is not currently taking up the washing fluid, it was considered that the 

liquid may have gelled in the lines or pump due to lack of recent use, further investigation will be made. 

 

Jeff Askew requested if any details could be obtained regarding the Group 4 trophies for 2021 season, Liz 

Maunder agreed to attempt to obtain information from Liz Bray when attending the Ladies scheduling 

meeting on 12
th

 January. 
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Chairman raised the matter of the outflow of club funds with comparatively minor income at this time, the 

committee members (or indeed any member) are requested to bring forward any fund raising ideas. 

 

Mens pre-season meeting was agreed to be scheduled for Thursday 24
th

 February 6.30pm at the club house. 

Secretary will advise members. 

 

Website administrator John French has asked that Social events are not inserted in the Fixtures lists but kept 

to the “News” section, backed up by information circulated by the Secretary. Catering Officer Elaine 

Beckton agreed to refrain from inserting any future social events into fixtures, although the next 2 events are 

already listed as this was carried out before the meeting. 

 

 

 

 

 

 

DATE OF NEXT MEETING: A preliminary date set as Monday 7th February 9.30 a.m. providing no 

changes have been announced for Covid precautionary measures before that date.  

 

Close of meeting. There being no further business the meeting closed at 11:00 hrs. 

 

 

 

Chairman……….. ……………………………. Date……………………………………………… 


