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Minutes of the Executive Committee Meeting held Monday 7
th

 February 2022 

 

 

Present: A Poole (President),  D Jenkin (Chairman),  C Johns (Hon Sec.),  T Hill (Treasurer),  D House 

(Hon Match Sec.),  E Maunder (Ladies Sec.),  J Barnard (Ladies Section Captain),  J Askew (Green Keeper), 

E Beckton (Catering Officer), C Woodman (Ladies rep),  D Woodman (Mens rep). 

 

 

014/22 Apologies for Absence - (Mens Section Captain) – Position Vacant. 

 

 

015/22 Minutes of Previous Meeting: 
 

Minutes of the Meeting held Monday 10
th

 January 2022, previously circulated, were signed as a true record. 

 

 

016/22 Matters Arising from previous Minutes / Items Completed. 
 

(1) ‘Clash of the Carpets’ event (003-5/22) on Saturday 5
th

 Feb was well attended and reported to be 

 enjoyed by those present, approximately £150 being raised towards club funding by the event. 

(2) Details of names & dates of information to be applied to the Club Honours board (005/22) 

 have been collated and supplied to Ron Weatherhead who has agreed to obtain the lettering and 

 apply these to the board to bring this up to date from the last 2013 entries.  

(3) A big Button Mobile phone has been obtained (005/22) and will be placed to the right of the 

 kitchen serving hatch once sim card is inserted and functional. After discussion at the meeting the 

 Secretary agreed to order a SIM card from 1p Mobile – valid for 1 year, unlimited calls and texts. 

(4) Names of the Trustees have now been added at the base of the list of Committee Members 

 which is on display within the club (007/22). 

(5) Ladies Secretary Liz Maunder raised the subject of the outstanding Group 4 trophies with Group 

 Secretary Liz Bray at the Ladies Fixtures meeting in January (013/21), to date no trophies have been 

 received by the men of the club for their group wins / runners up places in 2021. 

(6) President confirmed that the 3 new name bars needed to update the President sash (107/21) have now 

 been obtained and applied. 

 

 

017/22 Correspondence. 
 

Rec’d: (1)  Routine items of information from Bowls Cornwall. 

 (2) Bowls Cornwall query regarding equipment for school children program. 

 (3) Change of dates for some Bowls Cornwall matches / school finals. 

 (4) Invitation to enter Falmouth Cup (Men’s) 2022, passed to Fixtures Secretary for information 

 and Treasurer to dispatch entry form along with fees. 
 

Sent: (1) Various items relayed on to committee / membership as required by content. 

 (2) Information relayed to members regarding Men’s Annual pre-season meeting (013/22) on 

24
th

 February 18:30 

 

 

018/22 Matters being Raised 
 

Nothing raised this month. 

 

 

019/22 Honorary Secretary’s Report 
 

I am pleased to report that Frances Walther has been confirmed as Ladies County selector for group 4 

section. 
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Outline plan of club boundaries (007/22) was located within secretarial records and distributed to the 

committee members for their information to assist with the planning for the boundary fence to the rear of the 

tool shed. Confirmed that the contractor has been appointed and job is anticipated to be carried out during 

month of February. 
 

During the period since last meeting I have updated the list of match fees that used to be on display in the 

kitchen to bring it into alignment with the fees as set in October 2021 (084/21) meeting and forwarded it on 

to Chairman / Treasurer / Ladies Captain & Secretary / Fixtures Secretary for error checking. Explanation 

given by Secretary for external controlling reasons why some of the visitors have a fee of zero, and agreed 

that the Treasurer would raise the Mining League visitors fees at the next ML meeting he attends. Strollers 

visitors fees (shown as zero) would be verified by Secretary and raised with controlling club if that is indeed 

still the set fee. Friendly matches zero fee for visitors will need to addressed on an individual club by club 

basis. It had also been raised that a potential conflict of fee is set for the Mylor players in National 

competitions – noted as £2 on our sheet. Ladies events which are played ‘on the day’ would only be charged 

at £1 as per set by Bowls Cornwall, the higher fee has been charged when Men’s / Mixed teams have 

matches on a ‘play by date’ schedule. Proposal put to the committee that the conflicting level of fees for this 

should therefore be resolved by setting it at the £1 level as collected at games managed by a representative 

of Bowls Cornwall, agreed by unanimous vote.  
 

Further investigation has been made regarding options for replacement of the main entrance door 

mechanism, focusing on matching up with the cut outs that are within the door and structure for the anti-lift 

hooks and shoot bolts to ensure no further holes would be needed. Secretary gave details and costs of these 

options to the committee, along with information that the anti-lift hooks and shoot bolts appear to be 

working well. After establishing that at least 3 committee members had experienced a locking malfunction 

of the door the secretary proposed that he would obtain and fit a new Central Gearbox element of the 

mechanism, this being the lowest cost element. Committee approved action as a start in trying to eradicate 

this occasional and random locking issue. 
 

I have received a couple of messages from Mike & Maggie Coe, who appear to be well on the path for 

organizing the Strollers teams in 2022, and will shortly start circulating information from them for club 

members attention. 

 

 

020/22 Treasurer’s Report  
 

The club current account after payment of due items is presently approximately £20,864 + ~£500 cash. A 

sum of £1,650 has been allocated to the fencing that is due to be constructed behind the tool shed, which 

would reduce the overall fund level to approximately £19,700. 

 

It has been confirmed with BT that the fixed landline telephone contract expires on 14
th

 March, after which 

BT will attend to remove the device. Mobile phone will be installed in the club in place of this, at a current 

saving for the next year of approximately £240. 

 

 

021/22 The Ladies’ Secretary Report 
 

Carole and I attended the Group 4 Fixtures’ meeting and arranged matches for one Date and two Rippon 

teams. In Group 4, there are fifteen Rippon teams and nine Date teams.  
 

The fixtures have been uploaded to the website and we would like to thank John French for his excellent 

work and for his help and support to the ladies’ section. 
 

The Selection Committee has met to organise teams for the season and has published its decisions. Already 

we know of occasions when we will have to rely on reserves to fulfil our commitments. 
 

Congratulations to Frances Walther for taking on the role of Group 4 selector for the ladies’ division. 

Frances brings a great deal of experience and knowledge to the role and we would like to extend to her, our 

thanks and appreciation. 
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022/22 Match Secretary’s Report 
 

The fixtures for the 2022 are almost complete. They are immediately added to the website so can be viewed 

by all members at any time. All the friendlies which the committee agreed should be played have been 

arranged, together with one new one against Penlee. They have been spread as evenly as possible across the 

season to try to avoid congestion and overload. None of the clubs whose fixtures we decided to suspend 

have been contacted, or have contacted us. 

  

The dates for the Captains day, charity day and the club finals were reviewed, agreed and amended. It is 

suggested that the charity day, now on July 31
st
, be treated as a mid-summer club social, possibly with a 

barbecue, with family, friends and local guests invited. The club finals have been fixed for the weekend of 

Sept 3
rd

 and 4
th

. Hopefully we can also make this a social occasion too so we can encourage support, and 

have the bar open for the winners to buy celebratory drinks! 

  

The dates for the Falmouth Cup, passed on by Chris, have been received. They produce some conflicts, all 

of which can be managed with the exception if we got to the final, as this clashes with our finals day. 

  

On behalf of John French, our website manager with whom I have been cooperating on the fixtures I read 

out, and circulated, his proposed way of producing the printed fixture list for members this year. This can be 

made to who-ever wishes to have a copy. This was unanimously approved. In addition the difficulty 

resulting from having the fixtures managed online whilst still using a diary in the clubhouse was discussed. 

John’s proposal to abandon the diary and replace it with regularly updated printed extracts from the website, 

which would be pinned to the notice board was also unanimously accepted. This does though mean that all 

bookings will now need to be put online, so anyone unable to do this will need to ask for assistance. John 

will introduce a new page which members can check to see any important changes at a glance. 

  

 

023/22 Greenkeeper’s report     
 

Nothing to report at this time. 

 

 

024/22 Publicity Report 
 

It is planned to use the next publicity report in Parish magazine to highlight the all year round care that is 

given to our green to prepare it for each summer season and maintain it through the period of use. Details of 

our Open Day on Sunday 15
th

 May will also be included within the next few publicity items, to bring up 

awareness of access to new potential members. 

 

 

025/22 Application for membership 
 

New applications received from Susan & Norman Porritt, both now residing in one of the retirement 

properties on Falmouth sea front. They have visited the club and spoken with some members during a short 

mat practice last year. Both have been playing bowls at St Francis Drake in Plymouth since 2012 in 

friendlies and League games, Susan has also played in some county games. Research on the St Francis 

website has shown that during Covid they played in an internal pairs competition but were lying in last place 

in the table – no comments or objections received from members. Date of meeting is the 14
th

 day since 

application has been posted.  Both applicants proposed by David House / seconded by Tony hill, Unanimous 

Vote to accept both applications. 

 

 

026/22 AOB 
 

Meeting informed that the Mylor Bridge team playing within the Falmouth winter league continue to do well 

and are now top of the league by 4 points. 
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Spring clean of club discussed and date selected as Wednesday 6
th

 April. 

 

Next Social event at the club confirmed as a quiz being organized by Carol & David Woodman, being held 

Saturday 26
th

 March. 

 

Green keeper advised he had forwarded contact details of Bowls England Presidents association to the 

Secretary, as this had not been received the email will be repeated, this to facilitate an application to host a 

game with them as part of our clubs 50
th

 (Bowls England affiliated) anniversary in 2024. 

 

Ladies Captain Jan Barnard raised the issue that the existing club style of shirts has now been discontinued 

by the suppliers, and that the proposal to change the shirts to a new design for 2024 be kept as an ongoing 

discussion. Previous discussion in December 2021 meeting (110-10/21) agreed to refer potential change of 

shirt to AGM due to cost considerations for all members needing to purchase new design shirt. Suggested 

that, if a new design was to be taken, the club could attempt to fund raise in the interim period until 2024 to 

provide 1 free shirt to each member as part of the initial change over. 

 

Recruitment Open day discussed, date agreed for the fixtures calendar as Sunday 15
th

 May, with initial 

intention to offer sessions starting at 10am / noon & 2pm. 

 

 

 

DATE OF NEXT MEETING: A preliminary date set as Monday 7th March 9.30 a.m. providing no changes 

have been announced for Covid precautionary measures before that date.  

 

Close of meeting. There being no further business the meeting closed at 11:30 hrs. 

 

 

 

Chairman……….. ……………………………. Date……………………………………………… 


